
 

 

CPO General Meeting  

November 21st, 2019 

7:00PM Curtis Library 

Attendees: Emily Hayes, Joanna Garvin, Sarah Liberman, Danielle Pierre, Dana Attlan, Susan Skelly. Brad 

Crozier, Principal Jeff Mela, Deb Cooley, Cheryl Furdon, Lisa Kouchakdjian, Elena Reiner, Christine Hogan  

Meeting started at: 7:00pm 

Agenda:  

1. CPO Welcome and Introductions 

2. Superintendent Brad Crozier 

a. School start time change- Mr. Crozier: Has a comprehensive FAQ about the new start 

time. Have worked with bus company to solidify routes and get them right. Working on 

what to do about elementary Boston bus so they are not on the bus for 2 hours. Have run 

a pilot for Boston to get this time down, perhaps consolidate stops in Boston.  

i. Middle school hours will be 8:30-3:10, elementary start will be 7:55 am.  

ii. Working with SED to accommodate new needs this may create. 5th graders will 

be bussed to Curtis for after school SED.  

iii. Next step: get this information out to families. Planning to get bus schedules out 

early, and arrival time info.  

b. Transportation- Comment: Love communication regarding late busses.  

i. Using new app called First View. Lets users see where the bus is on the routes. 

Rolling out to all schools before Thanksgiving. Worked hard with the bus 

company to get this going. Would like more users on the app- help spread the 

word.  

ii. Talked about unreliable bussing for sports games. Aware of this problem and 

working on solutions with bus company.  

c. Playground updates- Elementary schools getting updated playgrounds. Mr. Crozier has 

talked to Mr. Mela about the possibility of a playground at Curtis. Would look different 

than elementary school: fitness equipment, different height structure, have looked at a 

few ideas.  



 

i. Funding: would have to think of scope. Talk with other organizations that the 

elementary schools have leveraged.  

1. General recess plan: 6th grade goes out everyday, 7th and 8th grade 

every other day. Need to be fair to students who need extra services who 

may miss recess.  

d. Homework equity across teams- Mr. Mela: would like as much consistency across team. 

Guidelines by grades: 60 mins for 6th grade, 75 mins for 7th grade and 8th grade. If 

more please connect with teacher. Do not want them doing hours and hours of 

homework.  

i. Have been conversations in the past with teachers about staying within 

guidelines.  

e. Washington DC Trip- Approved for next year’s 8th grade, in June. New curriculum will 

include a civics project.  Learning from other districts who do this trip. Question about 

busses vs. train: train is more expensive, and harder logistically. Open to options in 

future, keeping cost in mind especially this first year- would like all students to go.  

f. 5th to 6th grade transition- Comment: would be nice to have students hear from 

teachers about transitions- time management, homework, technology use, using 

calendars. Concord does something like this. Would be nice to have this started in 5th 

grade to ease transition to Curtis.  

i. Mr. Crozier: have talked about this is Leadership meetings, have learned the 

shock is great coming to Curtis. Mr. Mela is going to elementary school to talk to 

teachers. Thinking about what can be introduced at the end of 5th grade to help.  

ii. Mr. Mela talked about Team Time and how students can utilize this time. Start 

with the teachers, Ms. Kerrigan for Schoology.  

3. Approval of meeting minutes from 9/27/19- All voted to approve the minutes.  

4. Treasurer’s report- $14k in expenses: laptop covers $5k, painting in library $4500, back to school 

luncheon, basketball hoops, foosball table for guidance. 

5. Direct Appeals report- $8700, 132 people. Plans for Giving Tuesday push to increase this number. 

A little less than last year of 159 families contributing. This is our only source of income this year 

as it looks like Curtis Madness will not happen.  

a. Suggestion of doing a one-off email to whole school via front office (vs. CPO) stating we 

need direct appeal or auction to keep up funding. Be very clear of budget and impact.  

6. Next general CPO meeting scheduled for May 15th, Cafeteria (Bella Wong) 

-Suggestion: change Cultural Enrichment title to Student Enrichment or Cultural/Science Enrichment. 

Will update. $9k total, but one event has happened already.  

- 6th grade social March 27th 5:30-7:30 beach party theme.  

Meeting adjourned: 8:25pm  

 

 



 

 

 

 


